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VISION

Through the transformation of Aurora College into a polytechnic university, we will
establish a university in the North and for the North that creates equitable opportunities
for residents across the Northwest Territories to reach their full potential.

MISSION

Demonstrate leadership in the delivery of relevant and meaningful education
and research rooted in strong connections to Northern land, tradition, community
and people.

VALUES

RESPECT
We care for one another and foster relationships based on trust, respect
and fairness. We respect others and the land, water, air and animals.

INCLUSIVENESS AND DIVERSITY
We foster a culture of equity and inclusion that celebrates different
ways of being, knowing and doing.

INNOVATION
We inspire and nurture innovative thinking, continuous discovery
and creative expression.

ACADEMIC INTEGRITY

We hold ourselves to high standards of ethical behaviour and take
responsibility for our actions. We recognize and protect the right of the
individual to search for knowledge, wherever knowledge is to be found.
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2020/21

AT A GLANCE

CENTRE FORTEACHING & RESEARCH

established in the fall of 2020, has three Adult Learning Specialists in the areas of
Education Technology, Instructional Design and Scholarship of Teaching.

STUDENT-CENTRED WEBSITE

launched in April 2021 with online application submission, program
descriptions and student support information.

MENTION IN THE FEDERAL BUDGET

with an $8 million commitment to support the transformation of
Aurora College into a polytechnic university.

RESEARCH PARTNERSHIPS

$1.69m
R Es EA Rc H received from Canadian

Foundation of Innovation
c HAI R (CFI) to upgrade and

replace Western Arctic
positions established at Aurora College: Research Centre

« Climate Change Adaptation; Infrastructure.

» Indigenous Approaches to
Environmental Management; and

» Health and Community. granted by the Northern

Responsible Energy
Approach for Community

Health and Electricity
% (REACHE) to the Aurora
Research Institute and
/ Gwich’in-owned Delta
Enterprises to study the
Aurora Research potential to convert waste
s Institute-partnered cardboard into heating

projects pellets for homes and
businesses in Inuvik and

$2'6831850 NEW the Beaufort belta.

research funding awarded to Aurora Research Institute.
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Aurora Research
Institute-led projects




STUDENTS

YEARS OF
GRADUATES

FACE-TO-FACE
CONVOCATION

CEREMONIES

21 o GRADUATES

from 24 NWT communities,
Nunavut and Ontario,
graduated from degree,
diploma and certificate
programs.

21

COURSES

delivered in the Office

Administration program that
expanded to Yellowknife in the

2020-21 academic year.

NURSES

have graduated from
Aurora College since the
nursing program began in
1994 -- including 22 new
Bachelor of Science in
Nursing graduates in 2021.

PSW

students participated in the
personal support worker
(PSW) pilot program which
offered a blended delivery of
courses allowing students to
maintain full-time work while
completing their certificate.

EMPLOYEES
.o

Aurora College Team

235

1 5 degrees plus 4
PhD candidates
have masters
degrees
have bachelor
degrees

have doctoral

have Red Seal
Tickets

FORT SIMPSON FLOOD RELIEF EFFORTS

5+

EVACUEES

housed by Aurora College

campus in Fort Smith when the

Fort Smith .

town of Fort Simpson flooded.

115 we

MEALS

served twice a day to displaced
residents of Fort Simpson during
the time they spent evacuated in
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4 99
ADMINISTRATOR’S MESSAGE

The 2020-21 academic year
brought a number of unique
challenges not only to

Aurora College, but to post-
secondary institutions around
the world.

Not only did we meet the
challenges of teaching

and learning from a

distance during COVID-19, we
continued to make

huge strides towards the
successful transformation

to a polytechnic university.
Early in the academic year,
we released a new three-year
strategic plan - Strengthening
the Foundation and Planning
for Change. The plan sets

out a new vision, mission,
values and strategic direction
that will guide the College’s
operations from 2020 to
2023, will help strengthen the
foundation and set the context
for key transformational
changes.

The three-year plan reflects
the leading role of Aurora
College in implementing

the overall vision presented

in the Government of the
Northwest Territories'
Post-secondary Education
Strategic Framework 2019-
2029, a vision that every
resident of the NWT has an
equitable opportunity to reach
their full potential by obtaining
a quality post-secondary
education from institutions
that are student-centred,
accessible, high quality
relevant and accountable.

Aurora College also took steps
towards improving

our student-centred and
learning-centred approach.
Two examples of this are the
launch of a new website and
the introduction of an early
admissions process. The new
website is easier for students
to navigate, and provides
more important and relevant
information for students.
Improving the admissions
process allows students to
know sooner whether they
are accepted, whether they
need additional upgrading

or credentials to qualify, and
if they have been accepted
into student housing. The new
website also helps students
to take advantage of the early
admissions process, which

in turn can provide more
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certainty and support when
students are planning their
futures.

The 2020-21 academic year
also reminded us that, at

its core, Aurora College is
about community. When
unprecedented spring
flooding forced entire
communities in the Deh Cho
to evacuate, Aurora College’s
Thebacha Campus offered
housing, meals and support to
evacuees from Fort Simpson
until they could return to their
homes.

One of the major learnings for
Aurora College that has come
out of the global pandemic

is that the Aurora College
team and our students have
proven that they can meet
any challenge head on, find
solutions and execute those
solutions while looking out for
and supporting each other.

| continue to be proud to be
associated with this institution
that supports the people

of the North and life-long
learners everywhere.

Denny Rogers
Administrator,
Aurora College



PRESIDENT'S MESSAGE

As president of Aurora
College, it is my honour to
share with you the 2020/21
Annual Report.

As we look back on the

2020 academic year our
commitment to quality post-
secondary education took

on renewed meaning. To
meet our students needs and
keep the college community
safe during the COVID-19
pandemic the majority of
Aurora College’s programs
and courses were adjusted to
online formats. Both students
and instructors successfully
transitioned to online learning
and that adaptability speaks
volumes to their resiliency
and the future success of our
institution.

As an institution we took on
a new direction as outlined
in the 3-Year Strategic Plan
released in the fall of 2020,
with a new vision, mission and
values to guide our way. Over

the next three years we will
focus on four strategic pillars:

« Academic and Research
Excellence;

+ Learning Centred;

Organizational Effectiveness;
and

« Connections

Throughout each of these
pillars is our unwavering
commitment to provide high-
quality education in

a welcoming and inclusive
environment; an environment
that supports academic
success as well as personal
well-being. Increasingly,
success in education and
research will support the
institution as it moves closer
to becoming a polytechnic
university.

Along with setting the
strategic direction for the
College, the institution,
through consultation

and a discussion paper,
identified the Initial Areas

of Specialization for the
polytechnic university. Areas
of specialization are at the
core of a post-secondary
education institution’s identity
and will serve as a foundation
for planning around teaching
and research programs, along
with student supports and
facilities as we move closer to
a polytechnic university. The

Initial Areas of Specialization
for the polytechnic university
are:

- Skilled Trades and
Technology;

- Earth Resources and
Environmental Management;

« Northern Health, Education
and Community Services;
and

« Business and Leadership.

The 2020/21 academic

year was filled with change
balanced by extraordinary
resilience. Despite the
extraordinary energy that went
into the College’s response

to COVID-19, and the time
and commitment that went
into transformation and
strengthening its foundation,
the College remains strong
and students continue to
succeed. In the spring of
2020, convocations were held
for more than 200 students
who successfully completed
their programs during the two
years of the pandemic.

It has been an exceptional year
of growth and change.

| look forward to what the
future holds.

Andy Bevan
President,
Aurora College
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2020/21
FACTS, FIGURES & FINANCE

STUDENTS
Number of Students by Campus

CAMPUS / YEAR 2020-21 2019-20 2018-19 2017-18

Full-Time Part-Time Full-Time Part-Time Full-Time Part-Time Full-Time Part-Time

Aurora 22 67 84 394 124 450 107 410
Thebacha 84 163 161 494 161 669 217 610
Yellowknife North Slave 167 189 224 47 201 404 203 442

Community Learning
Centres

NOTE: Until 2020-21 students learning in community learning centres were included in campus student counts.

Full-Time Equivalent (FTE) Students by Campus

CAMPUS / YEAR 2020-21 2019-20 2018-19 2017-18
Aurora 311 1071 189.5 166.9
Thebacha 129.3 2091 275.4 3007
Yellowknife North Slave 204.3 2834 274.3 315.3
Community Learning Centres 100.7

TOTAL 465.4 599.6 739.2 7829

NOTE: Until 2020-21 students learning in community learning centres were included in campus student counts.

FTE Students by School - Division

SCHOOL-DIVISION / YEAR 2020-21 2019-20 2018-19 201718
Continuing Education 345 35 79 56.4
Developmental Studies 136.1 240.2 287.2 332.8
Arts & Science 22.2 18 285 42
Business & Leadership 50.5 72.9 90.3 74.6
Education 34.5 43.2 56.4 427
Health & Human Services 1277 131.6 1247 160

Trades, Apprenticeships &
Industrial Training

:xs AURORA COLLEGE | ANNUAL REPORT 2020/21
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GRADUATES BY CREDENTIAL

Graduates by Credential Earned

B Certificate M Diploma Degree
70

60

50

40

30

20

10 -

2020-21 2019-20 2018-19 2017-18

FACULTY & STAFF

Employees by Function* Employees by Employment Status*

| \

B support/Administration 112 B ndeterminate 21
Faculty 99 Relief 16
B Full-Time Students 16 B Tterm 7

. Senior Management 9 . Casual

* These statistics are a snapship of employees on May 31, 2021
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RESEARCH

2020 Research Licences by NWT Region

Inuvialuit
North Slave
Gwich'in
South Slave
Deh Cho
Sahtu

South Slave

27%

10%
9%

North Slave/

2020 Research Licences by Research Category

Physical Science
Social Sciences
Health
Contaminants
Biology

Engineering

Traditional Knowledge

Engineering

Biology_\
48%
23%
9%

8% Health _~
6%
4%
2%

Contaminants___

Social Sciences -~

Deh Cho

—
25%

Gwich'in_— \ Sahtu
17%
12%

\_ Inuvialuit

Traditional Knowledge

1

\

|
"/ Physical Science

Aurora Research Institute Metrics (July 1, 2020 - June 30, 2021)

e

R
.
Rt

4

oy

Research Projects - ARI Led

Research Projects - ARI Partnered

New funding ($$) awarded:

Research Partnerships

In-Kind Support Received

ArcticNet North by North Funding wver 4 years)
Peer-reviewed scientific publications
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32

12
$2,683,850.00
39
$354,802.00
$1,416,668.00
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FINANCES AT A GLANCE

REVENUE

Government base
Other GNWT
Government of Canada
Other 3rd party

Tuition fees

Room and board
Recoveries and other
Interest income

Services provided without charge

EXPENDITURES

Financial and accounting services
Pooled services

Student services

Education and Training
Community and Extensions
Aurora Research Institute

63.4%
8.4%
7.8%
3.0%
3.5%
1.5%

1.7%
0.3%
10.5%

3.7%
16.5%
20.9%
30.6%
18.9%
9.4%

P
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2020/21 HIGHLIGHTS
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TRANSFORMING TO A
POLYTECHNIC UNIVERSITY

Tremendous progress has been made toward
completing Phase 1: Strengthening the
Foundation and Planning for Change. Aurora
College and the Department of Education,
Culture and Employment have collaborated
around the development of key planning
documents that will help to ensure we remain
on track for the launch of an effective, efficient
and sustainable polytechnic university in May
2025.

Transformation Implementation Plan

In collaboration with Aurora College, the GNWT
released the Aurora College Transformation
Implementation Plan (Implementation Plan) in
October 2020. The document outlines the path
to establishing a polytechnic university that will
support the aspirations of Northerners, diversify
the economy, and contribute to the long-term
prosperity of the NWT. At the centre of the
Implementation Plan is a series of 21 critical
milestones that must be met in the right order
and at the right time to keep the transformation
on target and to ensure overall success.

As a public post-secondary education
institution, Aurora College and eventually

the polytechnic university, will increase
transparency and public accountability.

To exemplify these values through the
transformation process itself, a website has
been created that allows partners, stakeholders
and members of the public to explore the 100+
projects being undertaken as part of the multi-
year transformation process. All documents
and reports associated with transformation can
also be viewed online at: https://www.ece.gov.
nt.ca/aurora-transformation/

AN 9 AURORA COLLEGE | ANNUAL REPORT 2020/21

Areas of Teaching and Research

Initial Areas of Teaching and Research
Specialization for the Polytechnic University
(areas of specialization) was released alongside
the Implementation Plan and is available on
the transformation website. Feedback from
Indigenous government partners, Aurora
College employees, business, industry, post-
secondary institutions, non-government
organizations, and members of the public
informed the four initial areas of teaching and
research specialization.

Areas of specialization are important to the
identity of a post-secondary institution as they
indicate the institution’s teaching and research
focus to current and prospective students,
educators, researchers, funders and partners.
As part of the transformation process, these
areas of specialization will inform a wide

range of changes that will help to ensure the
polytechnic university is efficient, effective and
sustainable. The areas outlined in the document
include: skilled trades and technology; earth
resources and environmental management;
Northern health, education and community
services; business and leadership.

Aurora College 3-year Strategic Plan

Strengthening the Foundation and Planning for
Change: Aurora College’s 3-year Strategic Plan
(Strategic Plan) sets out a new vision, mission,
values and strategic direction that will guide the
College’s operations from 2020 to 2023 and
help to strengthen the foundation and set the
context for key transformational changes. The
Strategic Plan was developed with input from
Aurora College students, employees, partners
and stakeholders.

N



https://www.ece.gov. nt.ca/aurora-transformation/
https://www.ece.gov. nt.ca/aurora-transformation/

The Strategic Plan reflects the leading role of
Aurora College in implementing the overall
vision presented in the GNWT’s Post-secondary
Education Strategic Framework 2019-2029

- a vision that every resident of the NWT has

an equitable opportunity to reach their full
potential by obtaining a quality post-secondary
education from institutions that are student-
centred, accessible, high quality, relevant and
accountable.

This Strategic Plan is the first of three strategic
plans that will guide the institution as it
transforms from a college to a polytechnic
university. Ongoing and public engagement
remains a priority for the transformation of
Aurora College into a polytechnic university
and will take place throughout the process.

New Approach to Corporate Planning

The Corporate Plan is a document released
annually that lays out a clear planning approach
for the College with timely reporting focused
on transparency and accountability. It outlines
objectives set by the institution

for the year, and includes a discussion of
business activities, strategic issues and future
objectives. The Corporate Plan outlines a new
approach to performance measures called

a “balanced score card approach” that will
increase transparency and drive continuous
quality improvement throughout the College’s
transformation to a polytechnic university and
beyond.

New Research Chairs

Three new Research Chair positions have been
established at Aurora College that will play a
significant role in strengthening the institution’s
foundation as it transforms into a polytechnic
university. Innovative research and capacity
development will be driven by these Research
Chairs who are each based at one of the three
Aurora College campuses -Western Arctic
Research Centre in Inuvik, Thebacha Campus in
Fort Smith and Yellowknife North Slave Campus
in Yellowknife.

Each Research Chair will be responsible for
developing and implementing an applied
research program related to Aurora College's
areas of specialization. Their work will also
align with Aurora College's strategic direction
and values, build Northern capacity and
address Northern research needs.

The positions are co-funded through ArcticNet,
a Network of Centres of Excellence of Canada,
providing $1.4 million to Aurora College, over
four years, to help expand research capacity in
the NWT.

Draft bill to amend Aurora College Act

The GNWT is proposing changes to the Aurora
College Act as part of the transformation of
Aurora College into a polytechnic university.
Within the Implementation Plan, two legislative
processes are anticipated. Spreading changes
across two legislative processes will allow time
for Aurora College and the GNWT to adapt to a
new way of working together as Aurora College
becomes more arm’s length from government.

The first legislative process is now underway to
make changes to the existing Aurora College
Act. The second legislative process

is anticipated to take place in 2024 and will
establish a Polytechnic University Act to replace
the amended Aurora College Act and formally
launch the polytechnic university.

The changes to the Act, presented in Bill 30,
will result in a new governance system that

will help to ensure Aurora College is effective,
efficient and sustainable. Aurora College will
be better positioned to identify and respond to
the needs of Northern residents and do so at
arm'’s length from government. The Northwest
Territories Legislative Assembly is anticipated
to approve amendments to the Aurora College
Act in December 2021. These amendments are
anticipated to result in governance changes,
including the roles and responsibilities of

the Minister and Aurora College Board of
Governors. In accordance with the Act, these
changes will come into force at a later date.
The transformation process will then move into
Phase 2: Transformational Change.
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2020/21 HIGHLIGHTS

TEACHING AND LEARNING
DURING COVID-19

On-the-land adaptations under COVID-19

To comply with COVID-19 restrictions, the Environment and Natural Resources Technology program
came up with creative ways to meet experiential and on-the-land requirements. While the summer
field camp was cancelled in August 2020, instructors were able to organize COVID-19 compliant
day trips for courses such as chainsaw safety and wilderness survival. In addition, Smith’s Landing
First Nation provided opportunities on two occasions for students to attend and participate in

fish camp activities, fish and wildlife sampling and wildlife necropsy. Following a strict exemption
plan, students were able to attend a two-night winter field camp to apply learned skills such as
emergency shelter building and survival techniques in an on-the-land setting. During the camp, a
local Elder led the students on a caribou hunt. Partnerships with industry, Indigenous groups and
the Government of the Northwest Territories continue to add value to the academic programming.

Unique learning opportunities for Early Learning and Child Care

The pandemic provided unique opportunities for students to engage in using technology to
communicate and receive information. As the program requirements had to be adapted to online
learning, students learned strategies that will better prepare them to use technology for teaching
and learning in the future. Students created a 90-minute online workshop presentation on physical
literacy that was delivered to a diverse audience of northern professionals who are responsible for
leading physical literacy in their communities. They also partnered with the NWT Literacy Council
to develop and deliver live video presentations to five day homes, developing a learning kit of
activities and stories to support the online delivery of the project to children at the day homes.

Pandemic Learning Opportunities for student nurses

Innovation and clinical placement opportunities continued to grow for nursing students. Students
followed all COVID-19 protocols and restrictions of the clinical sites where they were assigned and
were able to contribute to the pandemic response. Year 1 and 2 students continued to be in their
practice placements at Stanton Territorial Hospital and Avens: A Community for Seniors throughout
the entire academic year. Students in Years 3 and 4 were able to work both inter-professionally and
intersectorally with many government and non-government departments in their project-based
practica.

In partnership with the Northwest Territories Health and Social Services Authority (NTHSSA),

Year 4 students were able to complete the Canadian Pediatric Society’s Education Program for
Immunization Course (EPIC) in order to assist with the COVID-19 vaccine campaigns. Students
administered hundreds of vaccines and helped with COVID-19 testing, which contributed greatly to
the human resource needs during the outbreak. The knowledge gained from being on the front line
during the pandemic will contribute significantly to their professional careers.

:Rﬂ AURORA COLLEGE | ANNUAL REPORT 2020/21

N




Blended delivery and distance learning create new opportunities for PSW students

For the first time, Personal Support Worker (PSW) students were able to maintain full-time work
while completing their certificates. Blended delivery offered flexibility, with both synchronous
and asynchronous opportunities to connect with faculty and classmates. While students missed
the face-to-face interaction, many appreciated the opportunity to learn in this format. Students
completed practicum courses at Yellowknife Home Care, Avens: A Community for Seniors, various
units at Stanton Territorial Hospital, and Hay River Home Care. Staff and management of these
partner agencies graciously mentored and supported Aurora College students during a time
that was tremendously stressful for health care workers. In addition to the full-time program, four
evening courses were offered by distance to residents in six communities as part a pilot distance
program. There was a great deal of interest in the pilot; more than 70 individuals signed up for
courses across four semesters. Some students completed all of the pilot courses, a few became
full-time students in the program, and others plan to continue in the blended delivery program
being offered in 2021-22.

Libraries expand virtual services

The College’s Library Services rose to the COVID-19 challenge by quickly pivoting to virtual library
support in 2020-21. Some of the innovations employed were: implementing a live chat service in
which staff provided synchronous support to all students, regardless of their location in the NWT;
introducing contactless borrowing via doorstep delivery and curbside pick-up access to books,
videos and printed materials; expanding digital collections with a focus on e-books; and creating
a number of short “how to” videos to guide students and staff through the basics of searching for
resources and reaching library staff for assistance.

Computers and turbo sticks support home learning

The Information Systems and Technology (IST) department has been key in supporting distance
and online teaching and learning during COVID-19. IST supported the quick pivot to distance
learning by supporting faculty and staff to work remotely and by providing students access to
online systems. Laptops and turbo sticks (to access internet services) were issued to Adult Literacy
and Basic Education (ALBE) and community-based students who required them to continue their
studies. Without this support, these students would not have been able to participate in online
learning due to a lack of access to technology and the internet.

Virtual student supports break down barriers and have lasting positive impact

The pivot to online learning also impacted the supports and services provided by the Student
Services division. Student orientation took on a new meaning as the Student Services team had to
guide new students on how to walk into the virtual classroom, become part of the virtual college
community and get virtual academic and non-academic supports. New courses, workshops,
videos and resources were developed to help students learn how to use the tools available to them.
For the first time ever, students across all campuses and learning centres engaged together in
orientation events, presentations and workshops because the technology in many ways broke down
the physical barriers between students and staff in different locations. Students who requested
counselling and tutoring met with College counsellors and tutors on Microsoft Teams. While
Student Services welcomes the return to face-to-face interactions with students, there are definite
opportunities that will benefit students' ability to access virtual supports long after the pandemic is
over.
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2020/21 HIGHLIGHTS

TEACHING & LEARNING

Centre for Teaching and Learning Pilot

When the COVID-19 pandemic closed the doors to universities and colleges across Canada and the
globe in March 2020, Aurora College quickly transitioned to online learning for most programs. In
response, a committee consisting of 11 faculty and staff from divisions across the College worked
together to address the need to rapidly shift to provide online educational programming. This
committee provided the foundation for a pilot Centre for Teaching and Learning (CTL) in October
2020. Three adult learning specialists in the areas of Education Technology, Instructional Design
and Scholarship of Teaching joined a centre director and an administrative assistant to make up
the pilot team. The centre’s accomplishments in the area of professional development for staff will
be formally evaluated for proof of concept. The team has provided College-wide training and have
been delivering brown bag education lunch sessions and webinars to share experiences related
to remote delivery strategies. The centre hosted 18 professional development sessions with 365
attendees. In addition, the CTL team supported virtual in-servicing around distance education for
Community and Extensions division faculty in January 2021.

Office Administration expands to Yellowknife North Slave Campus

The Office Administration (OA) program was expanded to include delivery at Yellowknife North
Slave Campus in the 2020-21 academic year. Three new instructors were hired and the program
delivered 21 courses using a variety of delivery methods. Employers in the public and private sector
continue to support the program, mentoring OA student through 150-hour practicum placements
prior to graduation. Nearly 80 per cent of 2020-21 OA students earned certificates, and many were
hired by their employers after completing their practicum placements.

Truth and reconciliation in health programs

The School of Health and Human Services programs remain committed to truth and reconciliation,
honouring and teaching Indigenous ways of knowing, being and doing and incorporating learnings
into both the curriculum and nursing practice. This year, all students in the School of Health and
Human Services had the privilege to meet with and learn from Dr. Marie Wilson about truth and
reconciliation and systemic racism.

()/ OF AURORA
/ COLLEGE
O STUDENTS

experienced some form of distance learning during
the 2020-2021 academic year due to COVID-19.




Si Dene (I am ...) - A Celebration of Northern Indigenous Heritage

Between January 2019 and March 2021, Bachelor of Education (BEd) students were involved in

a research project — “Si Dene (“l am...”) - A Celebration of Northern Indigenous Heritage”. The
collaborative research initiative was undertaken to strengthen relationships between Indigenous
people and museums to celebrate Northern Indigenous cultural heritage. This interdisciplinary
initiative brought an Indigenous researcher and a cohort of Dene, Métis and Inuvialuit Aurora
College BEd students together with the Curator, staff and supporting community members from the
Northern Life Museum and Cultural Centre in Fort Smith. The research culminated in a publication
Si Dene: A Celebration of Northern Indigenous Heritage published by the Northern Life Museum
and Cultural Centre.

Face-to-Face Convocations - June 2021

In June, Aurora College was able
to hold face-to-face convocation
ceremonies to celebrate both our
2019-20 and 2020-21 graduates.
No convocation ceremonies
were held in 2020 due to the
pandemic. In order to meet
COVID-19 protocols restricting
the size of gatherings, multiple
outdoor ceremonies were held in
Yellowknife (3) and Fort Smith (2),
and one indoor event was held in
Inuvik. Less than 24 hours prior to
the Yellowknife ceremonies, NWT
COVID-19 protocols changed to
allow double the number of
people at outdoor events, so
arrangements were quickly made
to invite and accommodate increased numbers at ceremonies in Yellowknife and Fort Smith. As
many as 210 individuals from 24 NWT communities, Nunavut and Ontario were on track to graduate
from degree, diploma and certificate programs in 2019-20 and 2020-21.

Aurora College President, Andy Bevan, right, bumps elbows
with a student in celebration during spring 2021 convocation.

New options for Business Administration

A new elective was developed and delivered during evenings and weekends of the spring term.
In partnership with the Canadian Executive Service Organization (CESO) MERIT project, Aurora
College offered a course focusing on how to start a business in the resource extraction sector in
the North to Business Administration students and members of the public.

Healthy Campuses Funding - Qiviut Spinning Workshop in tutselk’e

Using Healthy Campuses funding, tutselk’e Community Learning Centre partnered with tutselk’e
Dene First Nation to provide equipment for two giviut (ejere lalen in Déne Syting€) spinning
workshops. Spinning muskox wool makes use of an abundant natural resource and has the potential
to create new economic benefits. Learning and engaging in creative hobbies also helps maintain
mental health and a healthy lifestyle.
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Research Chairs created through ArcticNet Partnership

Three newly established research chair positions will be responsible to develop and implement
applied research programs related to Aurora College’s areas of specialization: Climate Change
Adaptation (Western Arctic Research Centre, Inuvik), Indigenous Approaches to Environmental
Management (Thebacha Campus, Fort Smith) and Health and Community (Yellowknife North Slave
Campus). The work of each research chair will align with Aurora College’s strategic direction and
values, build Northern capacity and address Northern research needs. The positions will also play
a significant role in strengthening the College’s foundation as we transform into a polytechnic
university. The research chair positions were co-created through a partnership with ArcticNet that
will provide Aurora College with $1.4 million over four years. ArcticNet is a Network of Centres

of Excellence of Canada that brings together scientists, engineers, and managers in the natural,
human health and social sciences with community partners to study the impacts of climate change
in the Canadian North.

Western Arctic Minerals Geographic Information System

Aurora Research Institute released a Western Arctic Minerals Geographic Information System
(MGIS) to support Northern stakeholders in making informed decisions with respect to mineral
strategy management and land use planning. The MGIS integrates geospatial data with the most
up-to-date information on existing oil, gas and mineral rights, important wildlife areas and ranges

to visualize, store, analyze and provide information critical to support the development of mineral
strategies in the Western Arctic. As Aurora College transforms into a polytechnic university, projects
such as this will complement academic programs and strengthen the capacity to train and prepare
Northerners for careers in the earth resource and environmental management sectors.

STEM Outreach expanded through Polar Knowledge Canada grant

Aurora College received $450,000
through the Polar Knowledge Canada
Capacity Building Grant to support the
expansion of STEM (Science, Technology,
Engineering and Math) education and
outreach for youth in the NWT. The
funding allowed full-time Outreach
Coordinators to be hired in Fort Smith
and Yellowknife. During 2020-21,
innovative COVID-19-compliant STEM
activities included virtual educator
training, one-on-one educator
consultations, delivery of science kits to
communities in the Beaufort Delta and

to Fort Smith, and approved in-person
outreach events. A student takes part in a STEM outreach session.
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Converting waste cardboard into Northern heating fuel

A Northern Responsible Energy Approach for Community Health and Electricity (REACHE) grant of
$95,000 was awarded to Aurora Research Institute and Gwich’in-owned Delta Enterprises to study
the potential to convert waste cardboard into heating pellets for homes and businesses in Inuvik
and the Beaufort Delta. REACHE grants are funded by Crown Indigenous Relations and Northern
Affairs Canada. Potential benefits from the biomass pellet project are reduced waste, the option
of a clean, alternative fuel option for the Inuvik area, and economic development and the creation
of new jobs. An existing building was retrofitted to house the new Inuvik Pellet Mill, which became
operational in late 2019. Earlier feasibility studies, funded and supported by the GNWT Energy
Division and the Environmental Career Organization Canada’s internship program, determined
that up to 60 tonnes per year of Inuvik’s cardboard waste could be diverted from the landfill and
converted into fuel pellets.

Helping northern businesses find pandemic-related opportunities

In response to COVID-19, the Arts, Crafts and Technology Micro-Manufacturing Centre (ACTMC) in
Inuvik engaged in a research project to better understand how small businesses and entrepreneurs
in the NWT could respond to the pandemic by manufacturing non-medical personal protective
equipment (PPE) such as fabric face coverings. A series of informational pamphlets was created to
provide manufacturers with guidance on best practices for manufacturing requirements and quality
control. The research also looks to gain an understanding of the pandemic’s impacts on micro-
credentialing opportunities, on technical support pathways with relation to ACTMC clients, and how
it relates to technical staff in private sector positions.

Canada’s Top 50 Research Colleges 2020

Aurora College was recognized by Research Infosource Inc. as one of Canada’s Top 50 Research
Colleges for 2020. Aurora College is ranked #29 overall among the nation’s top research Colleges,
up from the 2019 ranking of #48. Aurora College was in the top 10 in two categories: seventh place
in both research growth, showing a 197.4 per cent increase in research income from the 2019 fiscal
year, and research intensity, a measure of research dollars per researcher.

STEM OUTREACH

STEM RANKED
(Science, technology, h
engineering and mathematics)

events took place with

Overall out of Canada's
Top 50 Research Colleges

th In both Research Growth
and Research Intensity

(dollars per researcher)
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NORTHERN YOUTH Research Colleges

and residents in attendance
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STUDENT SUCCESS

School of Developmental Studies celebrates two years of learners

Nearly 150 learners from 2019-20 and 2020-21 were celebrated for their achievements in the
School of Developmental Studies (DS) at virtual Completion Ceremonies in June. Due to COVID-19,
all learning in DS programs was delivered online from late March 2020 through June 2021.

Despite challenges with internet access, computer hardware, adapting to online learning and
juggling additional family responsibilities, these learners showed their resilience, perseverance
and determination to succeed. Between the three campuses and two years, 4 learners achieved
their NWT Secondary School Diploma, 44 completed the University and College Access Program,
33 completed the Occupations and College Access Program, and nearly 70 completed courses

in Adult Literacy and Basic Education. Numerous academic and non-academic awards were
presented at the three ceremonies.

Literacy Outreach Centre learner publishes first book

With support from the Yellowknife Literacy Outreach Centre and Rio Tinto, learner Susan Chaffee
wrote and self-published a book of stories about her experiences as the NWT's first female fishing
guide. The book, Happy Thoughts of Arctic Star Lodge, features photos of Chaffee’s time as a guide
and is written to be accessible to all reading levels. She decided to publish the book to help fill the
void of engaging, easy-to-read northern stories that appeal to adults who are beginning readers.

— Learners
participated in

the School of
Developmental
Studies completion
ceremonies




Nursing student receives $20,000 Edets’seéhdza research award

Third-year Bachelor of Science in Nursing student Samantha Morandin received the 2021
Edets’seehdza Studentship Award. The funding supports an Aurora College student to be involved
in health research during their studies and is awarded jointly by Hotii ts’eeda and Aurora College.

Edets'seéhdza (eh-DEY-tsay-zah) means “stepping forward to challenge yourself” in the Thcho
language. Morandin is the fourth student to be supported through the Edets’'seéhdza Studentship
since its launch in 2019. She is committed to holistic health care, and plans to use the opportunity
to learn more about Indigenous health, traditions, medicines and ways of healing in order to provide
superior culturally safe nursing care.

Student Leadership Awards, Aurora Campus

Board of Governors’ Student Leadership Awards for 2019-20 and 2020-21 at Aurora Campus were
announced at the convocation ceremony in Inuvik in June. Developmental Studies student Myha
Martin received the 2019-20 award. Rachel Nakimayak, a University and College Access, Nursing
Stream student, was recognized with the 2020-21 award.

Highest mark on diploma exam

Yellowknife upgrading student Keanan Campbell earned the Minister’s Award for Academic
Achievement. He achieved the highest mark in Northwest Territories on the Alberta Diploma Exam
for English Language Arts 30-2.

Bachelor of Science in Nursing awards

Outstanding graduating nursing students were recognized at the Yellowknife North Slave Campus
Convocation Ceremonies in June. Jillian Grobbecker received the Academic and Clinical Excellence
Award from the Registered Nurses Association of Northwest Territories and Nunavut (RNANTNU).
The award is granted to a student who has exemplified academic and clinical excellence throughout
their nursing education. The recipient is chosen based on being: academically in the top 30 per
cent of their class throughout the program; in good standing with the school of nursing and has not
failed a theoretical course or clinical practicum; and demonstrates professional responsibility and
accountability competencies.

Erica Abel was honoured with the Bachelor of Science in Nursing Faculty Award for 2020-21. The
award is presented to a graduating student who has demonstrated resilience, professionalism
and leadership as evidenced by a positive attitude, determination, professional growth, reflexivity,
initiative, being a role model and inspiration to others and promoting the profession of nursing.

Personal Support Worker awards

The recipient of the 2020-21 Personal Support Worker (PSW) Clinical Excellence Award was Karin
von Allmen. The award recognizes a student who has demonstrated excellence in the practical
setting throughout their program, based on their ability to build strong relationships with clients,
growth as a student, leadership, professionalism, clinical performance, academic standing and
initiative. The award was presented in conjunction with NWT Personal Support Worker’s Day in June.

At the June 10 convocation ceremonies, PSW student Theresa Simon was presented with the Avens
Sheila Broders Award, which recognizes excellence in patient care in a graduating Personal Support
Worker.
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PARTNERSHIPS

NWT higher learning institutions sign MOU

Aurora College, College Nordique Francophone and Dechinta Centre for Research and Learning
entered into an agreement to formalize a collaborative relationship and build capacity to increase
access to post-secondary programming and services in the NWT. Each will contribute their
institutional strengths to support the development of complementary programs and services that
will provide students with more program choices, attract research investments and respond to
workforce development needs. The Memorandum of Understanding (MOU) provides collaboration
across the strategic alignment of objectives, collaboration on projects and initiatives and potential
exchanges or secondments of staff and shared training opportunities.

Collaborative partnerships key to INNOVATE's success

Interest in, and use of the INNOVATE centre (formerly the Arts, Crafts and Technology Micro-
Manufacturing Centre or ACTMC) continues to grow substantially. A large part of the success

is due to the collaborative partnership support of the Gwich’in Tribal Council (GTC), Inuvialuit
Regional Corporation, Industry, Tourism and Investment, CanNor and the Healthy Communities
Initiative. INNOVATE began 2020-21 closed to the public and clients, but through careful and
responsible planning to comply with COVID-19 protocols, finished the year with the highest client
usage numbers to date. Since the centre began permitting clients back into the space through an
appointment system, the demand has steadily increased, and is now frequently more than 80 user
days per month. These numbers are expected to continue to increase with the addition of new
technician staff and the addition of new equipment, including sublimation and computer controlled
embroidery machines. In June, INNOVATE hosted an open house that attracted 25 prospective
clients to learn about the services provided. Interest is building in other NWT communities as well.
An eight-week course - Merging Arts and Crafts with Technology and Manufacturing - was held in
Tsiigehtchic through the Community Learning Centre in early 2021 and the Tuktoyaktuk Community
Corporation established a community makerspace, leveraging training and equipment supports
from the INNOVATE.

Online academic journal highlights work of Indigenous scholars and northern
science

A team of Aurora College and Hotii ts’eeda staff successfully secured a $62,500 funding award
from the Social Sciences and Humanities Research Council (SSHRC) for a project to develop an
online journal hosted by Aurora College. The project team will establish an open access peer-
reviewed journal at Aurora College, with an editorial board composed of a majority of Northerners.
The journal will highlight the work of Indigenous scholars and northern science that impacts,

and is relevant to, the peoples of the Northwest Territories. The creation of a northern-led,
Indigenous-governed, open-access journal will provide a unique platform to represent Northern
and Indigenous voices and scientific endeavours. The online journal will increase discoverability of
and access to research from scholars based in the North, disseminate research that can

inform Northern policy and practice, and ensure the voices of Indigenous scholars and traditional
knowledge are represented equally alongside western science. This is a joint project between
Dechinta, Hotii ts’ eeda and Aurora College.
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NWT Literacy Council partnership

In 2020-2021, Aurora College worked in partnership with the NWT Literacy Council to develop

and revise several ALBE courses and resource packages. This included the development of the
Literacy and Essential Skills (LES) courses Numeracy Essentials Ill, Literacy Skill Builders Ill, and
Introduction to Support Assistant. The NWT Literacy Council worked with Aurora College and
outside contractors to complete the three courses as well as to pilot the Numeracy Essentials | and
I, Literacy Skill Builders | and Il courses. Feedback from the pilots will be used to revise and finalize
the courses. The NWT Literacy Council also revised and finalized the LES Skill Boosters resource. All
of the key objectives in the Curriculum Development Plan for 2020-2021 involving the NWT Literacy
Council were completed.

$1.69 million Canada Foundation for Innovation grant

Aurora College was awarded $1,686,897 through the Canada
Foundation for Innovation’s (CFI) 2020 Innovation Fund to enhance
and expand warehouse infrastructure at the Western Arctic
Research Centre (WARC) in Inuvik. The project will enhance the
research support infrastructure at WARC with a purpose-built steel
warehouse containing an unheated space for long-term equipment
storage, a heated loading bay and marshalling space to support field research programs, a heated
garage and a heated workshop. This will enable WARC to meet the increased needs of the research
community in the western Arctic and will also support the on-going growth of regional research
activity by making it easier and more efficient for researchers to do their work. Prior to COVID-19
restrictions on international travel, the research centre supported more than 200 external users
annually. That number has been growing annually with the increased international focus on
northern research and climate change.

Adult Literacy and Basic Education partnerships funded

Aurora College received funding for the 2020-2021 academic year from the GNWT Department of
Education, Culture and Employment for supplementary Adult Literacy and Basic Education

(ALBE) programming and projects. The College received $1,614,764 to support ALBE curriculum
committee meetings and in-servicing, distance education projects and student tuition, three
Literacy Outreach programs, and to top-up the Community Learning Centres. The funds were also
used to purchase textbooks for ALBE students and to support salaries and resources for ALBE
curriculum development.

sigh memorandum of understanding to
IN NOVATE formalize a collaborative relationship and build
capacity to increase access to post-secondary

M EM BERSH I Ps programming and services in the NWT
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Technology Micro-Manufacturing USER DAYS
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Acting WARC Director awarded Garfield Weston Award in Northern Research

Erika Hille, right, Acting Director of the Western Arctic Research Centre
(WARC), was awarded the Garfield Weston Award in Northern Research.
The award, which includes a $50,000 cash prize, supports early-career
scientists in Canada pursuing research in Canada’s North. Recipients of
the Garfield Weston Award in Northern Research must demonstrate the
importance of their research in furthering understanding of northern
ecosystems and biodiversity, demonstrate excellence in research and
communication with both northern and scientific communities, in
addition to receiving support from both northern and academic partners.
In addition to her 10 years of service with Aurora Research institute,

Hille began her PhD in 2019 with Queen's University. The goal of her ;
PhD research project, “The geochemical responses of Arctic freshwater systems to regional
variability in permafrost thaw across the Canadian Arctic”, is to examine how the sensitivity and
response of aquatic systems to permafrost thaw varies across contrasting permafrost landscapes.
Hille's research focuses on the Beaufort Delta region, which is experiencing dramatic landscape
change associated with permafrost thaw. Hille also plans to compare her results to watersheds
less sensitive to permafrost thaw, including the Apex River Watershed (Igaluit) and the Meacham
River Watershed (Resolute). She has also received an Alexander Graham Bell Canadian Graduate
Scholarship (NSERC) and a POLAR Northern Resident Award (Polar Knowledge Canada).

Eight faculty and staff members receive Aurora College credentials

Modelling commitment to lifelong learning, eight faculty and staff members received Aurora
College certificates, diplomas and degrees at Aurora College’s convocation ceremonies in June.
Receiving new credentials were:

Donna-Lynn Baskin, Instructor Developmental Sandy Burns, Instructor Developmental
Studies: Certificate in Adult Education Studies: Certificate in Adult Education

T2 13233222,

Indigenous

164122222222 22 33024

Non-Indigenous
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DEVELOPMENT

Sessions with 365
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I Full-time 205
Part-time 14
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Ryanna Bourke, Executive Assistant:
Business Administration Diploma

Dexter Castada, Administrative Assistant:
Business Administration Diploma

Joshua MacDonald, Community Adult Educator - Behchoko:
Certificate in Adult Education

Jason Messier, Instructor Developmental Studies:
Certificate in Adult Education

Darla Rabesca, Community Adult Educator - Whati:
Bachelor of Education

One faculty member asked to remain anonymous. Jason Messier

Retired Research Associate and instructor wins National Award

Dr. Pertice Moffitt, below, Research Associate, retired instructor and Health Research Program
Manager - received the bronze Leadership Excellence Award for Faculty
2021 from Colleges and Institutes Canada (CICan). Awarded annually since
2010, the ClICan Leadership Excellence Award for Faculty recognizes an
individual or team who has exhibited consistent excellence in teaching
and has had a significant impact on the personal and academic growth of
students. This is the first CICan Excellence Award for Aurora College and
the first CICan Leadership Excellence Award for Faculty to be awarded to
an institution in a Canadian territory. Dr. Moffitt has had a distinguished
career with Aurora College spanning three decades. She was instrumental
in the development and implementation of the first nursing program in
the Northwest Territories.

Aurora College presents at CANARIE’s national technology summit

Based on its successful support of students and staff through the sudden and ongoing pivot to
online learning and remote work, Aurora College staff presented two sessions at a national virtual
summit hosted by Canada's National Research & Education Network (NREN). The annual summit
focuses on high-level research, education and innovation supported by the NREN and Global
Research and Education Networks (GREN). "Internet Access Issues and Solutions" outlined the
work Aurora College did to ramp up the use of tools to support online learning and remote work
by staff and instructors, including solutions such as supplying turbo sticks to students with limited
internet access. "Keeping Students Engaged in a Virtual Environment" showcased ways College
faculty and staff kept students interested and involved when they were unable to interact in person
on campus. CANARIE (formerly the Canadian Network for the Advancement of Research, Industry
and Education) is the federal partner of Canada’s NREN, and the CANARIE network provides
interprovincial and international connectivity for Canada's NREN. Provincial and territorial partners
in the NREN provide connectivity to institutions in their jurisdictions and connect to CANARIE to
collaborate and share data and tools across Canada and around the world. The NREN connects
universities, colleges, research hospitals and government research labs. CANARIE links Canada's
NREN to over 100 NRENs around the world.
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AURQORA COLLEQGE
MANAGFMFNT'S REEPONSIBILITY FOR FINANCIAL REPORTING

Tha fmancal stsiaments of the Aurom Collega {the "Colege™ and sl nformation in this annual
report are the responsibiity of the Colege’s management and have bean reviewsd and
approved by the Public Admhisiretor. The fnandel stetements have beenh praparsd h
accordance with Canadan publc sector accounting atandards and Inciude some amournta that
am nacessarly basad on management's beat sstimetes and judgmeant Financial Information
pmsamied slsswham n the annual eport s consistent with thet containad in the firancial
statemants.

In dischaming iz reaponabilly for finandal reporting, managamant maintaine and ralsa on
firancial and manegament contml ayatesma end practicea which are designed to provide
reasonable sxsumnce that trenmsactions am euthorized and recorded, propsr mcoonds ars
malntalned, sesats o safeguarded, and the Collegs complies with applloabls linws. Thess
commrols and practices ansura the anderly conduct of business, the timely preparstion of rellable
financial Information and adherenca to the Collape’s stahiory requiramants and policies.

Tha Public Administrater ls reeponsible for snsuring that management fulflis ita responalblikive
for fmancial rmporting and Intemal conirol. The Public Adminkgiretor meets reguiary with
manapement and the sxtemal aixiitors. The axtsmal audiions aleo have full and fres access to
the Public Administretor.

Tha Collega’s extamal audior, the Auditor General of Canada, audis the finandial statemants

and Issusa her raport themon 0 tha Minkler of Educstion, Cultura ad Employment,
Govemmant of the Northwest Temitories.

. C D g,
Andy Bavan Culoatine Stariing
Praaddont DHrector of Fingnce/Chiaf Financial DMcer

Fort Smith, Canada
Dacembar 8, 2021



it al the Buregu di
Auditor Genaral  vérificateur général
of Cenzda du Caneda

NDNEPENDENT ALUDITONR'S REPORT
To the Maniier of Bduceion, Culture and Employment
Repart on the Aasdil of the Fnancial Statesnenis

O

We have audiied the financal sistements of Aunom College (the College), which comprise the
siatemeant of fimancial posidion as &t 30 June A, and the ststenant of pperalions ad
scoumulsted srphus, siatement of change n net financial essct= and satemaent of cash flow for
the year then ended, and nodes io the fmanasl saiemans, indiding 8 summarry of sigrficant
Sooatting poicies.

in our apirion, the sccompamang inancial stakements present fardy, n 8l metensl respecks, the
financial posiion of the College 22 a8t X1 June |, and he resulis of iz apemstions, dhanges n
ik net financial pescts, and s cash fiows for the year then ended in sccondance with Canedian
puldlic secior eccouTing standams.

We conducied cur aidi in aceorance with Canadian generally scoepried auditing sinndands.
CHir e2pormibiiEes under those standands sre further deacribed n e Audioe's Responsifitic s
Tor e Aucd of e Fnencial Siefements sechion of oaur report. We are independent of the
Callege in saccodance with the sthical requrementz thal are relevant o our asdit of the fimancal
statemariz n Canacds, and we have fulfiled our pther ethical resporrsioiiities n accodance with
these requirements. We believe thal The audit evidence we have arleined B aulficent and
spopriaie ta provicke 8 bexis for pur ppinan.

Xher inirnation

Management B ressponsible for the pther momation. The olher information comprses the
imformalicn included in the annusl report, but does not nchude the inancial atskements and our
sudiinr'z report thereon.

CHIr opinion an the financial strlemaenis does nok cover the other Nformalion and we do not
exprexs Ay fom of assnmnce conchsion themson.

in comedion with our sudit of the fTnancial sleiemenis, owr respormibiily s o ead the other
imformaticon and, in doing =a, congider whether the oiher infarmation i matenialy ncomssient
with the Inancal aistemars ar aur knowdedge pbinned in the audit, or othensize appesrs o be
muienaly mssialed. i, bazed on the work we have perkammed, we conclude that there s 8
muienal meststement of this odher information, we are required o repot et fect. We have
rcthing o repxodt in this regarml.



.
Responsihihes of Mansgemer®t and Thase Chamed with Governance for the Finencinl
Stelements

Managemen E esponsible for the preparation and fair presentation of the inancisl slasiemenis
in accond ance with Canadian public secior scoounting shandands, and for such memal contml

&2 manegemen deiemines B necessay o ensole the preparstion of inencal sistements et
are free from matensl mesiaternant, shether doe o isud or enmor.

in prepanmx] the Inancial sistemeniz, manapemant B resporrsible for eezeszng the College's
sty o conlinue &3 B gaing concam, dedozing, &3 sppicable, malters related o going
concam an u=ng the gaing cancem basix of accounting unkess manapement eifher intends o
lipuidate the Colleqe or o cegse apeiiomns, or has no reaksdic sliemative bl Lo do s

Thase chamed with gowemance ane respormsible for ovaerseeing the Colleges financal repording
PDCERS.

Andiior's Responsihiies for the Aodi of the Financial Sislements

Chr objedives anre i oblain resxoneike saoaumnce abaut whether the fmancial siaternans 22 &
whale are free from matarial masiaiement, whether due ta freod aor amor, and ta Bsue an
sudiinr'z report that nchudes our apinikn. Reasonable axsurance i & high leve of sasursEnce,
but & not B guasAnies that an audi concucied n accordance with Cansdan pencrally accepted
sudiling standadz will slways deted 8 mekensl mssalenaent when it edsls. Mestaiements can
axiae from frewd ar emor and are coridered matenal ¥ ndivicuslly or in the aggregste, they
could reszansinly be eapeded bo nfleence the economic deciaion of userz teken an the basis
ol theae inancial alaiements.

Az pat of an audit in scoomiance with Canackan generally scoepried sudiling =iandads, we
erpree profesional pdgment and mainksin profeszional skeplticem throughout the aidit. We
s

+  [demiify and ssscax the ks of matenial msstsiement of e inmancal stelemeris,
whether due o fraud ar ermor, desicn and perform audit procedures resparraive o those
rizks, and alriain sudi evidence that B aulficent and appropaate bo provide 8 basis for
our apinikmn. The sk of nal delecing 8 makenal mssiatenent resulting from iud B
hirjher than for ane resuling from emor, 23 frewud may mmive collsion, fogery,
imentiional amezions, mMEepreseniaions, ar the cvermice of inlenal comiml.

= (bimin an undaersianding of mamnsl coniml relevant ta e axdt in oder io design aucit
pcedures that are appropiate in the croumetances, but not For the pupoze of
EXpieasing &n opmninn an the effectiveness of the Callege's imemal comml.

+ Evelugie the sppropiaiencsss of accounting policies vaed and the reasanablencas of
sccounting estimates and relsied dedosures made by manesgement.

=  Cpnclude on the sppngmiaienesz of management's uxe of The qaing concem basl of
scoouting amd, based on the amdi evidence aoleined, whether 8 materisl uncertainty
exiix eaied ta evenls or condilionz that may cast signiicant doubt on the Callege™s
sty o continue 22 & gaing concar. Fwe conclude that B mekenmsl uncerinanly exisis,
we are rerpared o drew attention n owur audiker’s repart o the reated dsclkosures in the
inancial slstements o,  such disciosues e inadeguaie, o maodilfy our opinicn. Dur
condusinons are based on the sudi evidence aootained up 0 the dele of pur Bxdiors
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repart. However, fuhae everriz ar condiions may cauge the College bo cesse 1o contimue
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* Pvelugie the oversll preseniation, siadue and comient of the inancisl istements,
indding the disciosurez, and whelher the financal siatemar sz represant the underiying
rermadions and evens in &8 manner that achieves far presentaiion.

We communicale with those chaged with govemance reqganding, amonk] other maters, the
planned scope and ming of the audi and significant sudi iindingz, ndeding anmy significant
deficences inimemal control That we: idantify during our sudil

Repart on Complance with Specilied Andhorities
O

in canjundion with the sudil of the fTinancial sEiemenis, we have aucdied Enxsdions of Auors
aqgainat which compiance was audiied ane the Francal Administraiion Ack of the Nortineest
Temiores and reguiatiors, the Aorore Cofege Act and reguiationz, and the byl off Aunors
Callege.

in our apiron, the meacions of Auom College that came o our nolice during the swdit of the
inancial alstements have complied, in sl matenia respecs, with the speciied audhonbes
refamed o sbawe. Further, s requined by the Aurmve Colege Act, we repart thal, in our apinian,
the accounting principies in Canadian public 2edor accounting standands have been appied on
8 basix consistaent with that of the preceding yesar. In addilion, in owr opinicn, proper bookes of
scomat hawe been kept by Aunome Colleqge and The fnancial sigiemeniz ae 0 agresament
therewith.

Managemen B responsible for Auoms Colleqe's campiance with the speched authaoriies
named sbove, and for such memal conbrol 83 maneqement determines 8 necessary ta enable
Auroa Callege o camply with the apeciied suthorities.

Audidor’s Responsibhidlics: for the Audit of Complance with Specked Authorities

Chir auddit responsibiiies inchide planning and perfoming procedures ta provide an aockt
opancm And reporting on whether the rmsacions coming o owr naiice durmng the i of the
financial slslements ane n compiance with the speciied autharitics refemed o abowe.

; j =
B 8 ey

=
|I.-'
David Iving, CPA, CA
Principal
for the Audiionr General of Canacds

Edmontan, Canada
9 December ATLM



AURORA COLLEGE

STATEMENT OF ANANCIAL POSITION

&8 &t June 30, 2021
(In thowsancis of dolam)

Financial ssasts
Cmah
Accounts mcedvmbls (Note 3)

Linkllten

Accounts payabls and accrusd BabliHea

Peyroll Isbiltias

Dwfarmed revenue

Dua to the Qovemment of the
Northwest Temtades (Nota 9)

Empioyee futune banafts {Nota 4)

FProfesslonal davelopment fund {Nota 5)

Nat financial ssavls

Non-financial aassts

Pregeid sxpansas
Tangible capital aesein (Nota B)

Accumulated surpius (Nole 7

221 2020
] 18,714 3 22 T02
1,088 1,840
21,380 24842
1,273 1,328
2,304 2,084
2 027 1,748
2.505 5,128
1,421 1,505
r i 2. 344
12,561 18,128
3818 2.503
510 385
K 858 8,288
8178 8 633
§ 14 998 B 18138

Contractual cbiigations and cantractusl righta (Nobea 11 and 12)

Tha sccompanying nobes and schedule mm an integnal part of the financial stxtaments.

Approvad by,
e
-
f,;-,;_,_,/,ff--—

=
e

Danny Rodgemns
Public Adminkstrator

Andy Eunn
Preesiclant



AURCRA COLLEQE
STATEMENT OF QPERATIONS AND ACCUMULATED SURPLUS
for the yoar anded Juna 10, 2021

{In thoumands of dolars)
Firril 200
Budget Actual Actunal

Revanuas
Sovemmant contributions {Note 8) ¥ 32465 % 322376 % 31,060
Projact Income

Sovammant of e Norhwest Tamitorias 4 DBS 4,300 4318

Sovemmant of Canade 4 722 3,874 4153

Other third party contributions 2457 1,520 2408
Om SoUnce Mvehes

Tultion fees 1,652 1,785 1,723

Room and board BDa T4 1,087

Racoverisa and athar 452 B3 i3

Inteest income 250 148 382

Services provided without shange {Mote 10) bede 639 _ B0
52,971 §1.0B _ 52742

Financial and accounting services 2287 1.852 1.018
Pogled sarvices 7218 B.&02 7,381
Studant servicea 11,358 10,887 11,042
Educstion and tralning 18,518 15,905 18,624
Community and exismsions 11,083 2,883 9,064
Aurora Rassanch Inetitute 6,228 4,016 4,768
57,851 52,224 51,887

Annual (deflcit) surplus {4, 550} {1,141} S48
Accumulated surplus ot baginning of year 18,138 18,138 15,281

Accumulated surplus at snd of year $ 114580 3 14986 3§ 1813

The sccompanying nobes and schedule ame an integmal part of the financial ststements.



AURCRA COLLEQE
STATEMENT OF CHANGE IN NET FINANCIAL ASSETS
for the yoar anded Juna 10, 2021

{In thoumands of dolars)
Budget =2 Actual l;%

Annual [deflolty surplus $ 4,880} § (1,141} $ B45
Amortzaton of angible capls st 00 g3 et
1,100 ) N 1 |
Dacreasa (Increans) In prepald cpensss - (145} 15
{(Decrexss) Incresse In net finencisl asssts 03, 580% (B84} b4
Not finanddal axsots ot beoginning of year R.603 p.E03 BET9

Nat financial exscts st and of year $ 5823 § ANS 5 B603

Tha accompanying nobas and achedule are ah Integral part of the financal statements.



AURCRA COLLEQE
STATEMENT OF CASH FLOW
for the yoar anded Juna 10, 2021
{In thoumands of dolars)

2021 2020

Uparting transactions
Cash received from:

Governmant of the Narthwest Temiarias $ 3633  $37.083

Studants and other third pariias 5,210 8,376

Sovemmant of Canade 4 573 3,541

Irviee st 148 ez
Cash paid forfo:

Compensation and bensdtin {a8,118) {248,050%

Suppliers (12,284) {13,518}
Cash (used for) provided by operating transactons {2135 4814
Capital transactons

Acquisition of mngbis caplis| ezssts {B52) {1,173
Cash used for capitel transactions o0 146
(Dwcreass) Increass In cash {2,008 3641
Cash at baginning of ysar 22 702 19,061
Cash st end of yoar $19.74 §$22.702

Tha accompanying hobas and scheoule o an Integral part of the financlal statements.



AURORA COLLEGE
Noixs to tha Financlal Stelsmenis
June 30, 2021

8 Authority and purpoas

Aurora Tollsge "Collegs™ was axiablshed under the Awrors College Aol And is namsd &5 4
termitarial corporation undaer the Francial Adminisinadion Act of the Nortinesest Temitories. The
Collena la axempt from Income nxes.

Tha Collegn is B muli-campus instihution dasigned to provids a wids vanety of sducational
sorvions (o adull wamers of the Norttmsst Territories (NWT). The programs Ans dinescied
spocifically ta the narthem amvirenment and tha needs of ndividual noerthemers, the
workforca amnd norihern communibles. To accomplish this, coumes and services aro
deliverad at campussa and communites throughout thea NWT. Through the work of the
Aumcm Ressarch Instituie, the Collegs is also mesponsible for resaarch sctivities in the NWT.

b} Contributions from the Government of the Northweat Terrtion es

Tha Collage recelves monthly confributions from tha Govemment of the Norbweeat
Tamiores {“Covemment™ besad on appropriations consistant with the Govammants Main
Estimabes and adjusted for supplementary appropristions. The oconfributions am to be
utllzed for the administration and delvery of the College’s aduk and post-secondary
aducation programa in the NWT. The Collage s allcwad to ratain all surpluses and I
reapanakis for all deficis.

Tha Cobege = sconomicaly depandent wpon the monbibutions recsistl from the
Govamment for 1B angoing oparsthens.,

Z SIGNIF|CANT ACCOUNTING POLICIES

Tha manoil shrlaments have besn pregared by management n acordancs with Canadian
public sector accounting standards "PSAS™).

The following Ia B summary of the aignificant accounting policies.
&) Msasurimnent uncertalnly

Tha preparston of inandal statamants In accordanca wih PEAS nequiros the Collega to
maks satimatss and assumpbicns that affect tha amounts of asssts, [ishilies, revenuss and
axpansas reportsd in the finencinl statements. By their nature, thesa sstimaies are subject
to measursmant uncartainty. The affest on the firancial siatements of changss o sush
axtimates and assumptions In fulure perieds could ba significant, altthough, at the tme of
preparabion of theaa atatamants, the Collega ballevaa the aatimabes and sssumptions 1o be
reasanshis. Soma of the mora significant mansgement satimaiss ralsis to the sllowsnce for
doubiful sccouns, smployes future banefits, amorization, and mevenue accruals.



AURORA COLLEGE
Noixs to tha Financlal Stelsmenis
June 30, 2021

2. JIGNIFICANT ACCOLINTING POLICIES (continued)

b} Cash

Cash |s comprised of bank account Balances, net of cutstanding chequaes.

£) Tangibla capiisl ssscts

Tangible capital sssets amsferred to the Colisge when it was sstabished wers recorded at
thalr estimated falr market value. Subsedquant acquisitions ame necorded ot coet. Tanglble

capital pogctn are amwriized over thair astimated remaining useful Ives on a siraigit-line
basia at the following annusal rates:

Maobile squipment 3 {0 20 yuars
Bulding additens and mnevatichs 20 yaars
Furmniture and equipment 2 tn 10 yeqrn
Leasshold improvemeris lossar of uesiul [a or leass m (3 to 12 yaare)
d} Employss future bensfits

I} Panalon banaftis

Al »ligble smployses pardicipais n the Public Service Pansion Plan (the "Plan®)
adminsbered by the Cormmment of Canada. The College's corributions reflect the full cost
A% smployar., This amount 18 cumently based on a multiple of an employes's requind
contribhutions and may changa ovar ima depanding on the axparence of the Plan. The
Collsga's comributions ars sxpanssd during tha year In which the aarvices ara randarsd and
represant the tolsl panesion obligation of the College. The Collage is not mguired under
preast legislation to make cordribotions with respect to achusral daficinncms of the Plan.

Il} Sevarance, mmoval and compensated abaances

Under the tarms and conditions of smpkymant, smplcyses may sam non-pansion banefita
for rmegmation, rebrment and Mmmoval costs, Elgible amployess sam benafits based on
vaars of sarvice ta a madmum shtithemant bagod an terms of smployment.

Elghitly & bassd on varely of faciom including plece of hirs, dais smplymeant
commenced, and reason for femination. Banefit antilements arm pakl upon resignation,
retimarrsrrt o death of an amployes., Termnaton banesfits am also recordsd when
amployees are dantifled for lay-off. Compansated absances Nelude sick, spaclal, panantal
and maternity leave. Accumulating non-veating sick and spacil Isave ame recognized In the
perod the amployss provides service, whersas parantsl and metamity lseve ame event
driven and ame recegnized when the lsave commences. An sctuarnial valuation of the cost of
thess bensdits (ecept matsmity and parental lsave) has been prapared using data providked
by managametit and assumptions based oh management's bast estimates.



AURORA COLLEGE
Noixs to tha Financlal Stelsmenis
June 30, 2021

2. SICGNIFICANT ACTOLINTING POLICIES (continued])
a2} Qovemment conirbutions

Govamment contibutions are mcognized as revehiue when the funding b autharzed and al
eligiblly atterla are met, excapt to tha sdent that funding stipuletione giva rse to an
oblkation that masets ths definkion of a Babllky.

Tha Colags recatvea lie sppropristions on a monthly besla from tha Gowemment of the
Norfrwest Tamiories, a3 the Colleage has a different fiscal year. Thess coniributions are
redcogrizdt a8 revenue in the period in which the funding melabrs ones all sigibility crilem
o ot mat and i has bean autharized.

i Own soUres ravenuss

Tuition fises, room and boand, and recovecies and other am reported 2% revanus at the tims
tha sarvices ana substantialy provided, or the products are delivened. Tultion fees received
in advance of coursea boing dalvared amre defamed and recognizad when the coursas aro
daliverad.

Inbeneest inoome is aognized on an sccrual basis.
g} Projact Incoms and dafernesd revanus

Tha College provides aducation and mssarch services to privele companias, fadem| and
toritonial governmant departmants, agencies, and coporations through soniresiual
amangements. Paymante recaived under thesa confracts for which the develapment and
dalivery of coursoa and projacts ara not complatad ane racorded aa dafamad revenue und
completion In eccordance with the atipulations of theas agreaments.

Remvrue from federal and teitorial govermnment departmants, agences and marporations is
recorded ance the slghilty critera are met the payments ane authorized, except to the
axtort that funding stipulabions gie risa to an obigation that mesta tha definition of a
Inmbility.

h} Contract servioces
Confract services acquined by the Collaga includa printing servicaa, food aarvice commcta,

insiruction contracis, isesss and rantal agresments. Thess amounts are recognized as
axpansas i the year the earvices are rendersd.



AURORA COLLEGE
Noixs to tha Financlal Stelsmenis
June 30, 2021

2. SIGNIFICANT ACCOLINTING POLICIES (continued)
I} Contingant liablities

A canthgent labilty |5 a potential llablly which may bsceme an achusl labliky when one of
more future events ocour or fall to ccowr. To tha mxdent that the future event in likely to gcour
or fall to ocour, and a rmasomable satimats of the loss can ba mada, an estimated dshilty s
accrusd and an sxpensa recorded., |f the Ekelhood B not delarminable or an amount cannot
ba rsascmably sstireded, the contingency i disciosed in the notes o the financial
statemants.

]} Prapaid sxpansca
Prepaid sxpansss am charged 1o sopanss ol the yaar the servitss ans rndamd.
k) Funda and reaarves

Cortain amounts, ss apprved by the Public Adminisirstor, am ast aside a8 esarves n
accurmulvbsd surplus fir fubrs opecating and capibsl purposss. Transfises to and from funds
and resarves ane recanded wheh approved.

I} Financial instrumsnia
Financial irstruments ans identified by financial ssset and mancial liabiity classifications.

Tha Golage's financisl assets Include cash and sccounie recalveble which are both
moasurad st cost. Financial llehifise Includs accounts payahle snd sccrued [ishiitiss,
payrol liebifies, dus o Govemment of the MNortlwest Temioriss and professional
derrslopmant fund which ame sl messursd af cost

Al financial asaats ane tatad annualy for Impalment. Whan financial aesate ara Impalred,
impalmert losess am ecorded in the Statement of Oparations and Accumuladed Surplus.
Tha allowancs for doubiful accounts is besed on mansgamant’s best sstimete of probabls
basss. The alowance i calculabsd bassd on A parcentage of spadific aged receiablns
whare mahagement bellaves an Impalmant has ocsumad. The allowancs B ahown as a
neduction 1o acoounts recelvabla. Managament recommands wriie-offs of siudant accounts
that ame deamad uncoliactids. Studant and other mcalvehis writa-offs ara aubmittad to the
Public Administrator for approval.

m) Budget

Canxilan public sacior accounting standerds requira B govemment organization io presant
in ix financial stwismarnis & comparson of the meesults of cpemations and changes in net
financial aveats for the period with toes orignaly planned. The budgeiad figums repmesssmt
tha Colege’s arignal fiscal plan for tha year approved by the College'’s Public Administrator
and do not reflect any subsequent adjuetmants made during the coursa of the year.



AURORA COLLEGE
Noixs to tha Financlal Stelsmenis
June 30, 2021

2. SICGNIFICANT ACTOLINTING POLICIES (continued])
n} Relwind parly tranesctions

Canadlan publie sectar accounting standards requive a govamment argantzation ta disciogn
related party and Inler-eniity tensacions. The College k relabed 1o all Govemment
deparimants, teritorial corporationa and key mansgamant parsonnsl Key mansgamant
parsonnel amm thoss pasons having authorily lrl:l responsibiity for planning, directing and
controling the activities of the Collegs. Relabed party transactions other then inber-eerity
fransactions ana necorded at the wchangae amount.

imtar-ently ansactions ame trensscions babwsan commonly controlled anttes. Inter-antity
tramsactions sm mcorded on & gross basie and am messumd ot the camying mmount,
axcept for the following: when ter-aniity trarsacston am undertaken on similar terms and
conditions to thosa adopled If the entliles were dealing at amm's length. or where costs
previded ara racoverad, they ara maaeurad at the axchanga amount

Tha Colisge moaives carlain sarvices providad by the Govemment withaut changa Mota 10).
Tha Governmants cout for these sarvices, rmeasumsd at the canying amount ars rescogniosd
as an sxpense with an ofleatiing credt 1o Services provided without charge revenues n
order to neflect tha coet of the College's operations In e financial statermenta.

4. ACCOUNTS RECEIVAGLE

2021 2030
{in thousands)

Accounts

Rescelvable ARCWan:s MNat Not
Govemmant of the
Northrwest: Temitoriss 3 081 $ - % | L L)
Qovarmmeant of Canada 25 - 2B a91
Othar T24 160 a74 487
Shulonts 387 281 106 1940

$ 2097 $ 431 § 1858 $ 1840




AURORA COLLEGE
Noixs to tha Financlal Stelsmenis
June 30, 2021

4. ENPLOYEE FUTURE CENEFITS
nj Panglon bansflis

The College ard all aligibla amployess contribute o0 the Public Service Panzion Plan (the
"Plan™), a mulli-smphkar corfributory defined banelit plan sstablished Srough egisdation and
spansonsd by the Governmant of Canada. Contributions ane requined by both the amployees
and the College. Tha Presldent of the Tremsury Board of Canade sete the requined employsar
contriouiona basad on & multipla of the amployass’ required comfribution. The ganaral
comtribution affectiva ot vear end was $1.01 (2020 - $1.01 ) for every dollar contribuled by
the amployes, and $3.69 (2020 - $3.80 ) for every dollar condribubed by the smployes for
the parien of the amployae's salary abova 3181800 (2020 - $173,000 )

Tha public sarvica pension plan wos amanded during 2013 which ralmad the nommal
ratirement age and othar ags relaled thresholds from sge B0 o age 85 for new membes
joining the plan on or after January 1, 2013, For members with start detes before Janery 1,
2013, the normal mdirment age remains 80, For new smploynses who are participating In the
Plan on or after January 1, 2013, tha Golage conirbutes $1.00 (2020 - $1.00 ) for avery
dollar contributed by the amplayes, and $3.59 {2020 - $3.60 ) for every dolar comniributsd
by tha amployea for the portion of the amploves's salary abave $161,800 (2020 - $175,000 ).

The Colege's and empioyaes’ contriautions to tha Plan for the year wars &5 follows:

il 2020
(in thousands)
Collaga's contributions 5 2284 5 2135
Employase’ contributions —£.280 —£.120

3 4, 554 $ 4,255

b} Scvarancs, ramoval and componasisd abasncon

Tha Colege provides severance (resignation and refiremee ), removal and compansated
abasnca (skk, speclal matamity and parental lsave} hanefis to te smployees. The botvafit
plarg ane not pre-inded and thus have no aesets, reslliing in & plan defich aqual 1o the
scorusd benaftt chligation.

Severance benefits are paid #o the Collags's amplryess based on the type of mination
(o4, reslignation versus retrement) and appropriate combinatione that helude hpute such
o whan the amployee waa hingd, tha rate of pay, the number of years of cortinuous
employmernt and ags and the banedt s subject o maximum banefit limia. Removal banefits
am subjact to aeveral crilers, the main ones baing location of hie, smployse category and
rgth of sasvice, The banefits under thess byo cabsgories wars vakisd wsing e projecied
unit credit methodology.



AURORA COLLEGE
Noixs to tha Financlal Stelsmenis
June 30, 2021

4. ENMPLOYEE FUTURE BENEFITE (continued)

Compansaded abasnce banefits generaly accus a3 smplinaes randsr sarvice and am paid
upan the sccumence of ah wvant resulting In olighiity far benafits urder the terms of the
plan. Events includa, but anre not limited 1o employes or dapendent liness, mortalty and
death of an immediata family mambar. Non-accruing bansfits includs matsmity and paneertal
loave. Banafiin thet sccrus under compensaiad absance bansfits wors actuarally valusd
eyt sogoected utifzation mesthodology.

Vekmiton resuls

The pclumrial wmlustion was completed =5 st Februmry 15, 2018 The mesuls wem
axtrapolated 1 June 30, 2021. The sifective dide of the ned actuaral valustion is June 30,
2022, The llabiities ane actuanially determined a3 the presatt valua of the accrusd bonafits
at Jume 30, 2021. The valuea presank=] hedow qra for all of tha banefia under tha
Companaatsd Ahssnces and Terminaton Banefia for the Collegs.

Severance and Compenaabed

Changss In Obligation —hnneral ___Abssnces 2021 2020
{In thousands)
Accruad banefit cbligetion, 31,018 31 $1380 31,514
baginning of year
Curmant sarvice coat 51 40 g1 36
Intangt cobt 27 11 38 48
Benafis paki {190) - (B3y  {210)
Actuarial {gainiicss 12 (81} (48 (38)
Accried baneflt obligation, ard of 918 a 1.288 1,398
r
{I'n:'l'uth:ud net actuarial loas 4B a3 132 108
Accrued banaftt IIlIIIIE % DAy $ d54 ] 1|-l!1 i"IEE
Swverance and  Tompensated

— PRomoval  Absences 2081 2020
Banpfits EXppngs {In thousanoe)
Gumant sarvice coat $51 $40 $01 a5
Intsnest coat 27 " a8 48
Amortization of net ectumrial (gain) {24) - (24) {20)

Tkl 1 RE 114



AURURA COLLEGE

Noixs to the Finenclel Stelsmenis
June 3, 2021
4. ENPLOYEE FUTURE BENEFITE (continued)
Aspumolions
June 30, J0g1 June 30,2030

Discount Rate 3.2% per annum 2.7% par annum
Rata of compansstion Increase  2.0% par annum 2.0% per annum
Inflation rede (remowval banafiis} Nl Nil
Mortaliy CPM 2014 Public Mortelity CPM 2014 Public Moriality

Table with MI-2017 Tabls with MI-2017

Impnovemunt scale Improvemant scale

The sxpected paymenta during the next fhva flacal yoars are:

Severance and  Comperrsated
Famoval — Absences Tetal

{in thousanda)
2022 3 110 % 37 $ 147
2023 110 40 160
2024 B2 38 131
2025 =L 40 135
205 105 38 144
Total [ I 108 107

Under collactive agresmants, the Collega o required anrually to maks cotirbutions bo the
prafeasional developmant fund, In the amount of ) 3% of slighla Instructars salaries, and b)
$1,500 for sach aligibla Insiructor. Cantricutione mada to the profasaional development fund
are recordad =a mn sxpanas in the Sixtamernt of Opamtions end Accumulsted Surplus.

Tha professional development fund rapresants sccumulated annual proviskons  for
profasaicnal developmant aciiviiea, less Boccumuiated eligible professional developmant
sxpanses. The Collage sxpacis to saitls the obligetion besad on futume sligibls expenss
claims.

Fival Foir)
{in thousands)
Professional devalopmestt fund, baginning of year $2.344 2208
Contribatiorms 656 516

Professaional devedapment pald during the yesr __ {1650} __[38M
Profeaalonal developmernt fund, and of yoar $2.750 $2.344




ALURUORA COLLEGE

Notxs to the Financlal Stelsmenis
June 30, 2021
5. TANGIGLE CAPITAL ASSETS
Juna 30,2021 Buliding
{in thausands) Moblla mdditions and Fumnhure and Lsasshold 201 2020
) ] aguipsment rerrrations. aguipsment Imgrovenments Tokal Total
Cout
Qpening bakres L 5860 & 1991 & 3437 & 1732 % 18010 % 18,098
Additions B3 - 368 - 11 1,207
Diaposgia (48 - - - (48) {1,383)
Closing balance 5857 1,881 8.285% 1,732 18,875 18,810
Accumulaind amortization
Opaning baknce 3,851 1,881 4 873 1,227 11,742 11,883
Amortization 320 - 1,072 121 1,613 1,261
Dieposals (483 - - - (465) {1,382}
Cloaing balance 3,925 1901 5,945 1,348 13,208 11,742




AURORA COLLEGE
Noixs to tha Financlal Stelsmenis
June 30, 2021

7. ACCUMULATED SURPLUS

Tha accumyigted surpliue balanca Inchides the net hook valus of tangible caphal ceaete
tranafamed to the Collega when & was seinbliahbad and the esults of operationa since that
dete. The following sppropristiona have been made from accumulated surphus:

. {In thousande) _
Balanca, Balanca,
opaniing Nat reesulis anding
July 1, of Usad In JiEre 30,
Ruserves 2030  operations Approprinted cperations 202
a) Northam
siraingic
masath
reasrve § B25 § - § - % -% 526
b} Program
dalvary 30 - - - 300
c) Reasarch &
denvelopmernt 278 - 23 - 301
d} Reetrictod
dongtiong -3 - - - a9
Tomal ressrvas 1,238 - 23 - 1,281
Opwrating
Total
sotvumulated

SUrplus 16,136 1,141 - - 14995



AURORA COLLEGE
Noixs to tha Financlal Stelsmenis
June 30, 2021

7. AGCUMULATED SURPLUS {continued)
a} Northern stratnglc mesarch reserva

This apprapriation wae astablished fram the surplus of the Methane Hytdrada Rebearch
project 0 set funds aekia for sirategic ressarch conduciad In the north which will benefit
northamars.

b} Pragram dellvery

This appropriation i sstabished to cover pragram costs contamplated In the annual
Prograrma arx Services Proposal prapared by the Collega, for which Govemmant funding
hes not bean approved. Allocations to and from this sppropriation must ba approved by the
Publc Administrabor.

c} Ressarch & develapmant

This appropristion s asmblishad o help fund mesarch and devalopmant of the Ressarch
Associxbs and Fellowship programs at the Aurorms Ressarch Instibuie (AR} Anrually all
unencumbensd ARl sdmhisiretion revenua after fulfliment of thid party cantracte le
tranefarmad to thie approprigtion. Usa of the appropriation must be spproved by the
Rassarch Advisory Councll.

] Restricted donutoms
From tme to ima, the College recaves donetions from Individuala and corporatione with
condtiorm atimchad to them. In ordar to ansure it e wishesa of tha contrbutors ara

camiad out, tha donstions am tarsfemed o mestrictsd donations until the condiions am
et

201 2020
{in thoumsands)

Qperating contributions $§ 32375 5 3,808
Capital contribuions - -

$ 2375 5 31,9888
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3. RELATED PARTIES

The GColege hea Governmant recelvables from tultion revenue, comtact revenus and the
basa funding coniribubon. The Collsga aleo owes funda to the Govemmant from
adminisirativa agreemernts for feciity opsmting snd utiity costs, employaa benefits, paymoll,
and other sxpenses. The bansacions giving rise o theas balances are recordsd at
exchangs amaumt

5

2021 2020
{in thousanas)
Dué from Geanammeent of the Morthweet Tarmiores (Nots 3) 5 1 5 bob2
Duea to tha Govamment of tha Northweast Tamoriea
Liabity for payrol sarvices provided %2452 $5, 780
Other & Repaysbls program advances 3 244 5 343

Total amaunt dus to Qevemment of tha Northwest Tamkories 32686 36120
The above lablikisa ara non-intereet bearing and payahle on damand.

Expentss

Tha amployess of the College are pakd by the Govammeant of the Northweat Terriories. The
Collaga mimburead the Govammernt for peyroll sxpanasa paid {Schadula &) of $33,417,000
during 2021 {2020 - $31,771,000 ) which are recorded st the echangs amount.

Under the tarms of edministrative sgreamants, the Governmant changes for carain aupport
sarvices provided to the Collage. Tha Callage raimbursed the Govamment § 4,138,000
(2020 — § 531,000 ) for faclity opamting and uliliy costs, smplkame bensfits and other
mxponsds induding costs to manskorm o a polvisshnio univacsity, which ans recanded at the
schanga amaounts In thesa statements,

10. SERVICES PRIAIDED WITHOUT CHARGE

During the ymar, tha Colisge mceivad without charge from the Govsmment semvices
hcluding ulliittes and repairs and malntenancs, which are bassd oh the camying amount
corfirmed by the Gevemment.

Payrodl processing, insurancs and risk management, legal counss], construction
management, mconrde storags, compuisr cperations, asset dieposal. project marsgsment,
and tranalgtion aarvices wang also provided to the Collega withaut charge.
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10. SEERVICES FROVIDED WITHOUT CHARGE (continued)

Tha Collegs alsd mecahves from the Government, without any rental charges, the uas of
facliies for two of e compuses, cerlain student housihg units and community leaming
conmters. Tha coat of tha usa of thees faciltiss s hassd on tha Govemmant's amaoritzation
axpanas for theas asesta, which |s tha camying amaount.

Tha Govenmmant aleo pave for medcal traval costs for the Collepe. The medical trevel coste

by tha Govaemmant on bshelf of the Colage for the psrod cannct ba queniified
bacauss in 2017 the govemment cessed trecking sach individual medical ravel esastanca
olaim by type of onginading degartmant, and could ot easonably mesasurm the dollar vakuw
of all services provided by tha Fhanclal and Employes Shared Ssivices, Govemment of the
Nortinwent Teritores.

1 2020
{In thousands)
Centract ssrvices 5 235 % 182
Rapairs and mamtanance 1,342 1440
Building utiiities 2,184 2,353
Bullding leases 1,628 1,718
35,389 85 701

In nddition to faciities provided by the Govemment, Hw Collage has opamting lsases and
aafvice agmssimeits for sfudent accommodation, clasarodm apacs, offics sguipmant and
othar sarvicas and le commidsd to payments as follows:

Sorvice Oparuting Capital
agreemas loanae proiects
(In theusands)
2022 % 530 $2874 % 430
2023 205 482 4210
2024 137 -

2026 a6 -
$1.087 $ ¥ 5
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11 CONTRACTUAL RIGHTS

The Coleps hea hinding agresmania with funding partnars t¢ Implement programeirojectn,
and for which tha following peymenta will ba recelved subsequent to June 30, 2021:

Funding Pariner 2021- 2022 2033-2030 Total
A
Gaovamment of tha Northweast Tambores £1,727 £ 25 H1.752
Govamment of Canads 1,822 398 2,220
Cthar 1,877 1,085 2,742

228 B rgl!
13. FINANCIAL RISK MANAGENENT

The College's fingncial mstruments conalst of cash, accowts recaiable, accounts payable
and accruad lablitisa, payrol Bablites, dus to Govammeant of the Nortimeest Tarmborss and
the professionsl developmant fund, which are all mesausd st cost The Collage has
mxposur to the folowing risks from its usa of financial Nstruments:

(s) Liquidity risk

Liquidity risk la the rsk that an antity wil encountar difficulty in mesting s ohligations
associksted wih Ha fmancial lablities. The Collage managos He liquidily riek by rogularty
mankoring forecasiad and schual cesh fiows. The Collsges doea not beleve thet E wil
sncoumnter difficullty in mesting #x Riurs obligations aszociated with = financial Bmbiitias.

(b} Credit sk
The Colags Is sxpoasd o credit risk on e cash and sccounts racalvable.
Cash

Cradi ek on cash is minmizad e thees asosts s held with 8 Cemadian Chardemed bank,
tha maximum sxpoaum to cradit sk is §19, 714,000 (2020 - §22, 702,000 ).

Agcournts recalvable

Crodit risk on accourts receivable arises friom the possibility that the coushome s Tals to mest
their obligatiens. Thie ek is Infuenced by the typs of debtor and at June 30, 2021, the
Collage’s debtore ara the Govamment of tha Norbwast Temitorks, the fadersl gowernmant,
atudarnis, and othars.
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13. FINANGIAL RISK MANAGEMENT (continusd)

In order to managa this risk, the Collaps monitors the age of accounts mcehmabla and initintes
collection acton. Credit smposure s minimized by dealing mostly with credibaworthy
counterparties auch a8 goasamment agencks and tha Colege alo anforces approved
collection policies for atudent eccowria. The maximum espoaure 10 cradl sk s $1,886,000

{2020 - $4,840,000).
At Juns 30, 2021, the kllowing accounts recehvabla wene past dua but not Impaired.

91-360daves {2 vears ownbrd voars
Govamment of tha Northweat Tarmiodaa % 6000 $419,000 % -

Other third parties 51,200 53,500 -
Govamment of Canada &,000 - 2,000
Stuxdmnis 11,700 19,600 -

$ 73,900 $492,100 % 2,000

Tha Collage esiablshea an allowsnce for doubtful accounts that reflacts the seltimetad
impairment of accounts rscaivables. The allowanca is basad on n pacenegs of spacific
amounts and s detsrmined by consldering the Collsge's Knowisdgs of the financial condition
of customers, the aging of accounts necobvabla, cumat business conditions and historical

Bocperhance.
ic) Intorest ralw riak

The Colege i sxpossd o Intanest rate risk In that changes In markst Inbeneet rates will couss
fluctustiors In the intarest revsnue from cash. Thia feic i not significant dua bo tha short

fanma to maturity of ceah.

Although management monitors sxposurne to infensst mts fluchetions, it does not smpley any
irmsmsst rate managamant policiss o courbsract imerest rats fluchuations.

14. FAIR YALUE OF FINANCIAL ASSETS AND LIADILITIES

The fair values of cash, accounts necaivabie, accounts payabla and accrusd lkbities, payrol
lisbBiiea, dus to Govammesnt of the Nortinwest Tamforisa, and profsssional developmant
fund mpproximats their carying amaunts becauss of the ahart tarm to maburity.
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15. SCOMENTED DISCLOSURE

The College 8 2 multl-campus Ingtiiution deslnad to provide & wike variaty of educational
sarvices to adult lsameamns of tha Northwest Tenitores (NWT). For mensgemant reporiing
purposss the Colege's opearations and ecliviies ae orgenized and reported by funds
(Schwedule A). Furnds wers crested for the purposs of meording specifiic activities to atiain
waialn objectiviee In accordance with the budgel, strategy and work plan, restricions or
limkatione. The College's sarvices are provided by deparimanis and thelr acikiies are
raperiad in thaaa funda.

Cartain depariments that have bean separataly dsciesed In the segmented Information,
along wih the servicas thay provida, are oa followa:

Anancs and accoumting
Finance'es role W to ensurs the lang tarm viablity of the Collepe Including the preparetion and
caontrols over tha budgats. finandal reportng, the implamaniation and cvaraight of firancial
carmtrole, and managament of the cash flows. Financa includea the functicning of the head
office and regional offices.

Fooled servicoa

This rapmesants Collags wide sxpanditures which s mauired for the global opanstion. Thoaa
repmsat allocation of cosls reladed to professional dewslopment, amorization, cost of
emplyea fulure banoftts, and coets for the President's Offcs, The DMea of the President
Inchides sarvices ralkiiad to the operstions of the Gollege, pus communications and publc
ralstiona. The Cffice of tha Praskiant s mandeied to manege the dally opamstions of the
Collegs, pursua iis missions and vision, and develop and implement a streiegic plan to
arsire e ong m sucoess of Bw Collsgs.

Shudont sorvicos
Student sarvices inclde Fort Smith, Yellowknile, and Inuvik locations fackties and the
reglatrar and reglonal admission offices,

Educaton and training
Education amd bainng includes the Vies-Presidernt BEducation and Training, School of
Trades, School of Education, School of Business sid Leadership, School of Haalth and

Human Sarvices, School of Arts and Sclency, Information systame and technology, and the
Ilorary.
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15. SEGMENTED DISCLOIRE (continued)

Community and satenslons

Community and sxlenslons represants spacial programs and additonsl reealcas providked
to tha communitiea through tha Collsge. This Includes tha Schoal of Davelopmerntal Studles,
the Beaufort Dala raglon, the Sahiu reglon, the Dehcho raglon, the Tliche mglon, and the
Akmitcho and South Slave mgion.

Auroma Reasarch inatihuts
Through the work of the Aurom Resasrch Instibuis, the College s mlso responsible for
corducting and fasibiating research activities in e NWT.

16. |MPACT OF COVID-19 PANDENIC RESPONSE

Simiar to post-sscondary Instihiions across Caneda, the pandemic has had finencial
implications for Aurora Gollage oparabions.

Appradamaiely 789,000 of sdditonal sxpenses wers dimeclly atirbutad tc the pandemic
respones. Funds were allotisd to support the shift from faos-to-face o online lsaming,

addiionsl campus claaning and parsanal protective aquipment for stall remaning et the
workale.

Studenis wers offared an sxperisnce guamnies thet alowed a tuiion refund if they wem not
satiefied with their online lesaming sapaniencs and sach fulHime student was pravided a $2640
grant In the fall and winter terms, akong with a $130 grant In the spring term to suppart
remota leaming. Thera waa also an ovarall reduction of revenues and expenditunes for third
pary programming dus to thes cdosure of Collega faciibes o mest public haalth requinsments.

The situstion i dyramic. An accurals satimabs of the fubrs financial affect on e Collegs is
difficukt due to the patantal for mpacts resulting from future pulslk: haalth orders.
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17. MISSEQUENT EVENTS
Contractual obligations:

The Colege has sigred a student scoommodation bsase agreerment subssdquert o Juns 30,
2021 sand s commkbed to paymants of 54,740,000 for bass rent. laundry rent. a
proportionate ahare of the drect operating and malnterance coets, and a fumture, fidre
and aquipmant buyout to be pald over the nmd five yaare. Tha Collage has aleo signed an
offics space lsass sgeamant subsaquent to June 30, 2021 and s commitied to paymerns of
31,123,000 for basa rent and a proportionats shae of dimct operating and mairtenancs
coets to ba pald aver the neod four yaars.

Contractual righia:

Ths Colepe has signed an agreement in the amourt of 2,882,000 on November 9, 2021,
retroactive to January 1, 2020 with the Nortiwesat Termritarkes Health and Soclal Senvices
Authorky to delvar programming. The Collega has incumed eligible expennea of $405,000
and has accrusd evenus of $405,000 relatead to this contmet The Collaga la alighls to
raceive $1,120,000 in 2022 and 31,137,000 in 2023,
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I APPENDIX A

UNAUDITED WRITE-OFFS

A total of $2,352.79 has been approved to be written off in 2020-21. This figure includes
seven-year write-offs of debts less than $30, credits less than $10 and write-offs for customers
who filed bankruptcy.

Balance exceeds seven years

Customer Name Accounting Date Amount
Millennium Construction 03/12/2013 $1,000.00
Trent University 12/19/2012 $125.08
Wegernoski, Susie 09/11/2012 $1,151.58

Total $2,276.66

Balance under $30

Customer Name Accounting Date Amount
Beck, Roger 12/04/2020 $15.81
Environment Canada 01/25/2021 $21.87
Marten, Ty 03/09/2020 $16.10
University of Edinburgh 07/22/2020 $15.00
University of Helsinki 08/22/2016 $17.78
Total $86.56

There are seven accounts with credit balances under $10. The total amount of these credits
is $-10.43.
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